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ABSTRACT

Administrative skills of school administrators It is an important skill for school
administrators who need effective management. It is the process of using knowledge and
ability to perform administrative activities according to missions or activities of
administrators to their full potential in accordance with the context of the educational
institution. by relying on human resources and systematic management processes in order
to achieve the performance of the objectives and goals set which school administrators
need to develop administrative skills in using knowledge The ability to carry out
operational activities in educational institutions according to missions and administrative
processes able to develop oneself to be proficient in managing correctly, quickly and
keeping pace with the technology era in order to effectively perform tasks in educational
institutions to achieve the objectives and goals set The objectives of this research were 1)
to study administrative skills to achieve goals according to Katz's concept of educational
institute administrators under Phetchaburi Primary Educational Service Area Office 1 and 2)
to study development guidelines. Administrative skills to achieve goals according to Katz's
concept of school administrators under Phetchaburi Primary Educational Service Area
Office 1.

This research is a quantitative and qualitative research. Examples used in
quantitative research include There were 241 teachers under Phetchaburi Primary
Educational Service Area Office 1, the researcher obtained the sample size from opening
the ready-made tables of Krejcie & Morgan and randomly assigned a simple random
sampling method to determine the proportions of each school. research tools It was a 5-
level assessment scale questionnaire with a confidence value of 0.98. The statistics used
in the data analysis were percentage, mean and standard deviation. The samples used in
the qualitative research were 6 educational institute administrators who performed a
specific random sampling. with qualifications It is an educational institution with 500 or
more students. The research instrument is a structured interview form and data analysis
by content analysis.

The results of the research were as follows: 1) The management skills to achieve
goals according to Katz's concept of educational institute administrators under Phetchaburi
Primary Educational Service Area Office 1, overall, had a high level of competence in all

aspects (X = 4.17) when considering each aspect, it was found that the skill level is at a
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high level. The highest mean was human skills (X =4.19), followed by conceptual skills
(X=4.17) and those with a high level of proficiency. The lowest mean was method
technical skills (X = 4.16), respectively. 2) Guidelines for developing administrative skills to
achieve goals according to Katz's concept of educational institution administrators under
Phetchaburi Primary Educational Service Area Office 1 found that (1) technical method
educational institution administrators should use techniques for supervision. Track a
variety of methods such as Coaching, Mentoring and Supporting or other techniques
appropriate to the context of the school. School administrators should develop leadership
skills. Able to make decisions, direct and assign tasks accurately and clearly There is a
training program for making annual action plans and performance reports every academic
year, and the administrators of the educational institutions must have the ability to
recommend various teaching-learning techniques that are appropriate to the situation.
There is an awareness of the importance of network partners. and can create network
partners outside educational institutions such as temples, communities, government
agencies local private sector and educational institutions effectively There are activities to
commend teachers for their performance in teaching and learning management.
Educational institution administrators must have morals and act as a good role model.
have good human relations friendly with generosity and (3) conceptual educational
administrators use technology in their educational institutions. There is a systematic
information management. There is a model in educational administration according to the
context of the educational institution. and have knowledge and ability to manage
situations.

The results of this research educational institute administrators can apply this
research result as a sguideline for developing administrative skills to achieve the goals
according to Katz's concept of educational institution administrators under Phetchaburi
Primary Educational Service Area Office 1 in human skills, namely administrators. Educational
institutions are capable of achieving results with an understanding of the differences
between basic individual behaviors and needs. able to help and suggest things that are
beneficial to the teacher's progress Recognizing the basic needs of the individual and the
importance of network partners and can create network partners outside educational

institutions such as temples, communities, government agencies local private sector.

Keywords: Skills, Administration, School Administrators
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